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 EHSF Conference Room

Attendance
Present:
Scott Buchle


Chair
                        Bryan Smith                           First Aid & Safety Patrol
Doug Bitner


Franklin County EMS Council
                        Amy Lebo
                        Adams County EMS Council
Shannon Fouts

York County EMS Council

Suzette Kreider

Northwest EMS
Robert Patterson

Lancaster EMS Association


Nathan Harig


Cumberland Goodwill EMS


Brad Delancey                        SusquehannaTownship EMS


David Hayes


East Pennsboro Ambulance


Phillip Beck


East Pennsboro Ambulance


Mark Moure


Susquehanna Valley EMS



Steve Mrozowski

Lawn Fire Company EMS


            Mark Moody                           Memorial Hospital Medic 102


Christopher Yohn

Lower Allen Township EMS


Ryan Elborne


Fayetteville Volunteer Fire Department Ambulance 
                        Duane Nieves
                        West Shore EMS
                        Darrell Fisher                          New Holland Ambulance Association
Staff:

Ernest S. Powell

Director of System Operations



Megan A. Hollinger

Project Manager


Celia M. Fraticelli

System Coordinator



Michael J. Guerra

Resource Coordinator

                        Matthew S. Sterndale
            System Coordinator
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CALL TO ORDER

Mr. Buchle called the Prehospital Operations Committee meeting to order at 1000 hours.  
OLD BUSINESS
ePCR Project update
Ms. Hollinger gave an update on ePCR stating that over 90% of the agencies in the region have signed on to use ESO Solutions as a regional vendor. There was discussion about the implementation of the Hospital Data Exchange (HDE) and CAD program that will be available. Ms. Hollinger reiterated that at this time the focus of the Emergency Health Services Federation (EHSF) is getting the agencies that need to go live active as soon as possible. The HDE and CAD program will be visited in 2015 after all agencies are live and using the software regularly. She reminded the committee that regular webinar training is available from ESO Solutions every Tuesday and Wednesday for unlimited visits. She encouraged each agency to utilize this resource as often as they needed to. The Transfer of Care form was being discussed at the Regional Director’s meeting and more information would be forthcoming.  It was also noted that regional Pennsylvania protocols would be added to the ESO program for use by the providers.
Annual Advance Level provider competencies
Ms. Fraticelli discussed the use of a generalized ALS Skills Evaluation form that could be used by a provider at any agency they were employed at. Final review is being done and the form would be available in the near future. It was also noted the Educational Training sites may be available to use for yearly competencies due to their access to rooms and additional equipment. There will be more information forthcoming.
Mobile Integrated Healthcare (MIHC)/Community Paramedicine (CP)
Ms. Hollinger gave a brief outline of the last CP meeting and encouraged anyone that is interested to please attend the next meeting on 18 September 2014 at 1000 hours. She discussed the use of the 211 system to access any resource that your community/patient may need.
Regional Videos
Ms. Hollinger stated the EHSF and Hands Only CPR regional videos would be ready for viewing in the near future.
NEW BUSINESS
Response to Communicable Disease/Ebola
Mr. Powell reviewed the need for awareness and planning in the event of an Infectious Disease outbreak in our area. A work group to include PSAP’s, EMS and hospital will be formed to discuss appropriate actions to take in preparation for a possible breach of a communicable disease in our region. Mr. Buchle requested the Ebola power point presented at last week’s Medical Advisory Council meeting be forwarded to all committee members. 
Hospital Status/Divert
Mr. Powell advised there is no longer a Hospital Status page available on the EHSF website. The divert policy needs to be reviewed for appropriate inclusion of various divert statuses. A work group will be formed, anyone interested please advise the EHSF and there will be more information forthcoming.
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EHSF Publication

Mr. Powell reviewed all the EHSF publications which include Facebook, EHSF Newsletter and the EHSF Dispatch. He encouraged any ideas for these publications to be submitted.

GENERAL DISCUSSION

Triage Days
Mr. Sterndale gave an overview of ideas for Triage Days in this region. It is hoped that having 24 hour time blocks in which agencies use a Smart Triage tag on all patients going to the Emergency Department, will bring awareness to all providers and staff of the use of triage tags. The planning is in the early stages and more information will be forthcoming.
PSAP’s utilization of EMS Resources
Mr. Powell discussed the need for a work group to be formed that includes EMS, Physicians, Medical Directors and PSAP’s. This work group will look at options for reducing the number of public service calls that EMS is being dispatched on. In the past if someone called for help and it was not clear who they needed to see, EMS was dispatched. Every community has different needs; so many variables need to be considered. There will be more information forthcoming.
Upcoming Educational Initiatives
Mr. Powell stated the following are being rolled out:

· EMSVO Toolkit

· Respiratory Fit Test program

Mr. Moody announced today is EMS day at the York Fair with free admission by showing your ID. He also stated an EMS parade would start at 1730 hours, and any agency is welcome to bring down a piece of equipment for inclusion.
ADJOURNMENT
Mr. Buchle adjourned the meeting at 1055 hours. 

The next Prehospital Operations Committee meeting is scheduled for 13 November 2014 at 1000 hours.

Respectfully Submitted,

Celia M. Fraticelli
System Coordinator
