


Overview 
• Introduction 
• EMS System Structure 

– Department of Health, Bureau of EMS 
– Emergency Health Services Federation 

• Hiring Process 
• EHSF Employment 
• Pangeais 
• Practical Exam 
• Evaluation Packet 
• Useful Resources 
• Questions 



EMS System Structure 

Pennsylvania Department of 
Health Bureau of EMS 14 Regional EMS Councils 

Emergency Health 
Services Federation 

Pennsylvania Emergency Health 
Services Council (PEHSC) 



Organizational Structure 
Executive 
Director 

Director of 
Administrative 

Finance 

Director of 
System 

Operations 

Education 
Department 

Education 
Specialist 

Program 
Coordinator 

Program 
Coordinator 

Operations 
Department 

System Specialist 

System 
Coordinator 

Resource 
Coordinator 

Evaluation Team 

3-4 Team 
Leaders 

Evaluators 

Patient Actors 

Preparedness 
Specialist 



Emergency Health Services Federation 

Mission: We are commitment driven to 

enhance quality EMS in South Central 

Pennsylvania 

 We are the advocate for EMS providers 
and agencies 
 We provide information about system 
updates and changes to EMS agencies 
and providers 
 We process providers certifications and 
EMS agencies licensure 
 We provide accreditation to training 
institutes and continuing education 
sponsorships 





Expectations 
• Professionalism 
• Advocacy 
• Protecting Information 
• Reliable 



Odds & Ends 
• Absenteeism 

– Importance of the Role 
– Contact Exam Administrator as soon as possible 

• Appearance 
– Appropriate clothing 

• Evaluation Team Polo 
• No jeans, sweat pants, athletic pants, or shorts 
• Closed toe shoes required 

– Practice personal hygiene/grooming 
• Drug-free workplace 
• Injuries 



Odds & Ends (cont) 
• Personal Information 

– Provide updated information (i.e. address, e-mail, 
phone) 

• Inclement Weather 
• Pay 

– Paid for hours worked (sign-in and out at practical 
site) 

– No reimbursement for travel 
– Food 

• Encouraged to bring snacks 
• Lunch is sometimes provided by EHSF on daytime exams 
• Meet for dinner prior to weekday/evening exams 



Pangeais 
• www.pangeais.com  
• www.ehsf.org  

– Click on “Pangeais Login” 
 

http://www.pangeais.com/
http://www.ehsf.org/


Pangeais (cont) 

 



Pangeais (cont) 

 



Pangeais (cont) 

 





Exam Operations 

BLS Exam 

• EMR 
• 5 stations 

• EMT 
• 7 stations 

• PHRN 
• 7 stations 

ALS Exam 

• AEMT 
• 8 stations 

• Paramedic 
• 12 stations 



EMT Stations 

Patient Assessment – 
Trauma 

Patient Assessment – 
Medical 

Oxygen Administration 
via Non-rebreather 

BVM Management of 
the Apneic Adult 

Cardiac Arrest & AED 
Management Supine Immobilization 

Random Basic 
• Seated Immobilization 
• Long Bone Immobilization 
• Joint Immobilization 
• Bleeding & Shock 



EMR Stations 

Patient 
Assessment – 

Trauma 

Patient 
Assessment – 

Medical 

Oxygen 
Administration via 

Non-rebreather 

BVM 
Management of 
the Apneic Adult 

Cardiac Arrest & 
AED Management 



Time Limits per Station 

Patient Assessment – 
Trauma 

10 minutes 

Patient Assessment – 
Medical 

15 minutes 

Oxygen 
Administration via 

Non-rebreather 
5 minutes 

BVM Management of 
the Apneic Adult 

5 minutes 

Cardiac Arrest & AED 
Management 

10 minutes 

Supine 
Immobilization 

10 minutes 

Random Basic 
5-10 minutes 



End of Certification Class 
• End of Certification Class 

– Post-Course Questionnaire Packet 
• Completed tonight 

– Register with the National Registry EMT (NREMT) 
www.nremt.org  

• Create a new account 
• Create initial entry application 
• Select exam 

– Cognitive exam 
» Assessment 

• (younger than 18 years) 
» National Registry EMT or EMR 

• (18 years and older) 
– Study Skill Sheets 

http://www.nremt.org/


A Look at the Exams 

Psychomotor Skills Exam 

• Also referred to as the 
practical or hands-on 
skills test 

• Demonstrate skills 
competency at various 
skill stations 

• Conducted by EHSF’s 
evaluation team 

Cognitive Exam 

• Also referred to as the 
written exam 

• Computerized National 
Registry test 

• Conducted at a 
Pearson Vue Testing 
Center 



Exam Process/Rules 
• 1 year to take initial psychomotor skills and cognitive exams 

from the last required class date 
• 6 total attempts to pass each exam 

– 3 attempts 
– Remediation with your Training Institute 
– 3 additional attempts 

• Candidates who fail either exam 6 times or does not pass 
both exams within 2 years after course completion may not 
receive credit for programs previously passed and must 
retake the entire course 



Psychomotor Skills Exam Matrix 
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• Pass or fail score for each skills station 
• Retake failed skill stations 
• After remediation, you must retake all 

skill stations 

EMT – If unsuccessful with 4 or more skill stations, you 
must  receive remediation from your training 
institute and retake all skill stations 

EMR – If unsuccessful with 3 or more skill stations, you 
must receive remediation from your training 
institute and retake all skill stations 



Psychomotor Examination Day 

Evaluators’ Role 
o  Simply observe and record 
o  Unbiased observer 
o  Not a judge 
o  Do not provide opinions 
o  Keep distractions and side 
conversations to a minimum 

  
o  What is expected? 

o  Standardization and consistency 
o  Fairness 
o  Professionalism 
o  Courteousness 
o  Arrive 30-60 mins prior to start of 
the exam 

o i.e. 0730 hours or 1730 hours 
o  Assist in unloading trailer/equipment 
o  Set-up equipment in rooms 
o  Assist with moulage 
o  Report to “office” at 30 mins before 
exam start time for morning briefing 
o  Receive station assignment and 
review station packet 
o  Coach patient actors 
o  Double check equipment 
o  Prepare for students 



Station Administration 

Evaluation Environment 
o  Candidates will go through stations independently 
o  Live patient actors with moulage will be provided 
o  An EMT assistant will be provided when needed 
o  Skills stations may be combined to save time and reduce confusion 
o  Candidates must perform each required station  
o  Evaluators may ask questions and demonstrate function of equipment and repeat 
scenario information 
o  Strive to offer same-day retest 

o  Candidates receive a different evaluator and scenario 
o  Must retest all failed stations 

 



Result Process 
Results 
o  Results are recorded on appropriate skill sheets 
o  Skill sheets are placed outside the room (upside down) 
o  Runner(s) will collect skill sheets and return to the office for verification 
 
o  After completion of all stations, results are independently provided by an evaluation 
team leader to the candidate 
o  Candidates will be asked: 

1. Do you have any complaints with equipment malfunctioning? 
2. Do you have any complaints of being treated unfairly? 

o  Results provided 

Pass 
• Move onto 

Cognitive Exam Fail 
• Options for Retesting 



• EMT candidates who fail three stations or less and EMR candidates 
who fail two stations or less, may be given an opportunity for a same-
day retest (time permitting) 
– Candidates retesting: 

• Will be re-evaluated on the same failed stations using a different scenario 
• Will NOT be evaluated by the same evaluator 

 
• If the candidate fails more than one station three times, the candidate 

will need to obtain remediation by the training institute 
• If the candidate fails three additional times following remediation, the 

candidate will need to retake the certification course 
 

• EMT candidates who fail four or more stations and EMR candidates 
who fail three or more stations  are NOT permitted for a same-day 
retest.  
– Candidates must obtain remediation from their training institute and return 

on a different day to retest all skill stations 

Psychomotor Exam:  
Unsuccessful Attempts 



Evaluation Packet 

• Essay 
• Instructions 
• Scenario Sheet 
• Skill Sheet (for review) 
• Skill Sheets (for recording results) 
• Candidate Names 



Essay 



Essay (cont) 



Essay (cont) 



Instructions 



Scenario Sheet 



Skill Sheet 



Let’s Give this a Try! 

Medical Assessment 
 
 

Trauma Assessment 

https://www.youtube.com/watch?v=pUkXFxZ6xLg
https://www.youtube.com/watch?v=bnxX5FUCcnQ


Let’s Review! 

• What score did you give? 
• Did you have any critical criteria checked? 
• Are there any notes you would write? 



Considerations 

• Failure to manage the patient as a competent 
EMR/EMT 

• Exhibits unacceptable affect with patient or 
other personnel 

• Uses or orders a dangerous or inappropriate 
intervention 



The What Ifs… 

 



Next Steps 

• Congratulations for surviving orientation! 
• Communicate your availability for future 

exams 
– Pair with an experienced evaluator 
– Observe the evaluator 
– Watch and assist the evaluator 
– Evaluate with evaluator observing 
– Released to evaluate independently 



Contact Information 

• 717-774-7911, ext 7008 
• 717-968-7826 
• mruby@ehsf.org  

Megan Ruby, Director of System Operations 

• 717-774-7911, ext 7006 
• rcaloia@ehsf.org 

Raphael Caloia, Education Specialist / Exam Administrator 

• 717-774-7911, ext 7012 
• ckauffman@ehsf.org 

Carol Kauffman, Program Coordinator / Exam Administrator 

• CJ McElwee, James Swartz, Eric Wineholt 

Team Leaders 

mailto:mruby@ehsf.org


Useful Resources 
• EHSF: www.ehsf.org  

– Facebook: https://www.facebook.com/EHSFederation  
– Monthly Newsletter:  

• http://mad.ly.signups/47125/join  
• Or go to www.ehsf.org , click on the yellow box “ListServ Login” 

• Bureau of EMS: 
http://www.portal.health.state.pa.us/portal/server.pt/communit
y/emergency_medical_services/14138 

• PEHSC: www.pehsc.org  
• NREMT: www.nremt.org  

EMS Act of 
2009 

Rules & 
Regulations 

Pennsylvania 
Bulletins 

EMS 
Information 

Bulletins 

http://www.ehsf.org/
https://www.facebook.com/EHSFederation
http://mad.ly.signups/47125/join
http://www.ehsf.org/
http://www.portal.health.state.pa.us/portal/server.pt/community/emergency_medical_services/14138
http://www.portal.health.state.pa.us/portal/server.pt/community/emergency_medical_services/14138
http://www.pehsc.org/
http://www.nremt.org/
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